STCW/CONF.2/34 -46 -
Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Application of
leadership and
teamworking
skills

Working knowledge of
shipboard personnel
management and training

A knowledge of related
international maritime
conventions and
recommendations, and national
legislation

Ability to apply task and
workload management,
including:

.1 planning and co-ordination
.2 personnel assignment

.3 time and resource
constraints

4 prioritization

Knowledge and ability to apply
effective resource management:

.1 allocation, assignment, and
prioritization of resources

.2 effective communication
onboard and ashore

.3 decisions reflect
consideration of team
experiences

4 assertiveness and leadership,
including motivation

.5 obtaining and maintaining
situational awareness

Assessment of evidence
obtained from one or
more of the following:

.1 approved training

.2 approved in-service
experience

.3 practical
demonstration

The crew are allocated
duties and informed of
expected standards of
work and behaviour in a
manner appropriate to the
individuals concerned

Training objectives and
activities are based on
assessment of current
competence and
capabilities and
operational requirements

Operations are
demonstrated to be in
accordance with applicable
rules

Operations are planned
and resources are allocated
as needed in correct
priority to perform
necessary tasks

Communication is clearly
and unambiguously given
and received

Effective leadership
behaviours are
demonstrated

Necessary team member(s)
share accurate
understanding of current
and predicted vessel status
and operational status and
external environment

Decisions are most
effective for the situation
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Application of
leadership and
teamworking
skills (continued)

Knowledge and ability to apply
decision-making techniques:

.1 situation and risk
assessment

.2 identify and consider
generated options

.3 selecting course of action

.4 evaluation of outcome
effectiveness

Contribute to the
safety of
personnel and
ship

Knowledge of personal survival
techniques

Knowledge of fire prevention
and ability to fight and
extinguish fires

Knowledge of elementary first
aid

Knowledge of personal safety
and social responsibilities

Assessment of evidence
obtained from approved
training and experience
as set out in section
A-VI/1, paragraph 2

Appropriate safety and
protective equipment is
correctly used

Procedures and safe
working practices designed
to safeguard personnel and
the ship are observed at all
times

Procedures designed to
safeguard the environment
are observed at all times

Initial and follow-up
action on becoming aware
of an emergency conforms
with established
emergency response
procedures
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Use of leadership
and managerial
skill

Knowledge of shipboard
personnel management and
training

A knowledge of related
international maritime
conventions and
recommendations, and national
legislation

Ability to apply task and
workload management,
including:

.1 planning and co-ordination
.2 personnel assignment

.3 time and resource
constraints

4 prioritization

Knowledge and ability to apply
effective resource management:

.1 allocation, assignment, and
prioritization of resources

.2 effective communication on
board and ashore

.3 decisions reflect
consideration of team
experiences

4 assertiveness and leadership,
including motivation

.5 obtaining and maintaining
situation awareness

Knowledge and ability to apply
decision-making techniques:

.1 situation and risk
assessment

.2 identify and generate
options

.3 selecting course of action

Assessment of evidence

obtained from one or more

of the following:
.1 approved training

.2 approved in-service
experience

.3 approved simulator
training

The crew are allocated
duties and informed of
expected standards of
work and behaviour in a
manner appropriate to
the individuals
concerned

Training objectives and
activities are based on
assessment of current
competence and
capabilities and
operational
requirements

Operations are
demonstrated to be in
accordance with
applicable rules

Operations are planned
and resources are
allocated as needed in
correct priority to
perform necessary tasks

Communication is
clearly and
unambiguously given
and received

Effective leadership
behaviours are
demonstrated

Necessary team
member(s) share
accurate understanding
of current and predicted
vessel state and
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Use of leadership
and managerial
skill

(continued)

4 evaluation of outcome
effectiveness

Development, implementation,
and oversight of standard
operating procedures

operational status and
external environment

Decisions are most
effective for the
situation

Operations are
demonstrated to be
effective and in
accordance with
applicable rules

Organize and
manage the
provision of
medical care on
board

A thorough knowledge* of the
use and contents of the
following publications:

.1 International Medical Guide
for Ships or equivalent
national publications

.2 medical section of the
International Code of
Signals

.3 Medical First Aid Guide for
Use in Accidents Involving
Dangerous Goods

Examination and
assessment of evidence
obtained from approved
training

Actions taken and
procedures followed
correctly apply and
make full use of advice
available

The relevant IMO Model Course(s) may be of assistance in the preparation of courses.
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Operate life-saving
appliances

Life-saving

Ability to organize abandon

ship drills and knowledge of
the operation of survival craft

and rescue boats, their
launching appliances and
arrangements, and their
equipment, including radio
life-saving appliances,
satellite EPIRBs, SARTS,
immersion suits and thermal
protective aids

Assessment of evidence
obtained from approved
training and experience as
setout in

section A-V1/2,
paragraphs 1 to 4

Actions in responding to
abandon ship and survival
situations are appropriate
to the prevailing
circumstances and
conditions and comply
with accepted safety
practices and standards

Apply medical first
aid on board ship

Medical aid

Practical application of

medical guides and advice by
radio, including the ability to
take effective action based on

such knowledge in the case

of accidents or illnesses that
are likely to occur on board

ship

Assessment of evidence
obtained from approved
training as set out in
section A-VI/4,
paragraphs 1 to 3

Identification of probable
cause, nature and extent
of injuries or conditions is
prompt and treatment
minimizes immediate
threat to life

Monitor
compliance with
legislative
requirements

Basic working knowledge of the

relevant IMO conventions
concerning safety of life at sea,
security and protection of the
marine environment

Assessment of evidence
obtained from examination
or approved training

Legislative requirements
relating to safety of life at
sea, security and protection
of the marine environment
are correctly identified

Application of
leadership and
teamworking skills

Working knowledge of
shipboard personnel
management and training

A knowledge of related
international maritime
conventions and
recommendations, and
national legislation

Ability to apply task and
workload management,
including:

.1 planning and co-
ordination

.2 personnel assignment

.3 time and resource
constraints

4 prioritization

Assessment of evidence
obtained from one or more
of the following:

.1 approved training

.2 approved in-service
experience

.3 practical demonstration

The crew are allocated
duties and informed of
expected standards of
work and behaviour in a
manner appropriate to the
individuals concerned

Training objectives and
activities are based on
assessment of current
competence and
capabilities and
operational requirements.

Operations are
demonstrated to be in
accordance with
applicable rules
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Application of
leadership and
teamworking skills
(continued)

Knowledge and ability to
apply effective resource
management:

.1 allocation, assignment,
and prioritization of
resources

.2 effective communication
on board and ashore

.3 decisions reflect
consideration of team
experiences

4 assertiveness and
leadership, including
motivation

.5 obtaining and maintaining
situational awareness

Knowledge and ability to
apply decision-making
techniques:

.1 situation and risk
assessment

.2 identify and consider
generated options

.3 selecting course of action

.4 evaluation of outcome
effectiveness

Operations are planned
and resources are
allocated as needed in
correct priority to perform
necessary tasks

Communication is clearly
and unambiguously given
and received

Effective leadership
behaviours are
demonstrated

Necessary team
member(s) share accurate
understanding of current
and predicted vessel state
and operational status and
external environment

Decisions are most
effective for the situation
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence
Develop Ship construction, including | Examination and Emergency procedures are

emergency and
damage control
plans and handle
emergency
situations

damage control

Methods and aids for fire
prevention, detection and
extinction

Functions and use of
life-saving appliances

assessment of evidence
obtained from approved
in-service training and
experience

in accordance with the
established plans for
emergency situations

Use leadership
and managerial
skills

Knowledge of shipboard
personnel management and
training

A knowledge of international
maritime conventions and

recommendations, and related

national legislation

Ability to apply task and
workload management,
including:

.1 planning and coordination

.2 personnel assignment

.3 time and resource
constraints

4 prioritization

Knowledge and ability to
apply effective resource
management:

.1 allocation, assignment,
and prioritization of
resources

.2 effective communication
on board and ashore

.3 decisions reflect
consideration of team
experience

Assessment of evidence
obtained from one or
more of the following:

.1 approved training

.2 approved in-service
experience

.3 approved simulator
training

The crew are allocated
duties and informed of
expected standards of work
and behaviour in a manner
appropriate to the
individuals concerned

Training objectives and
activities are based on
assessment of current
competence and capabilities
and operational
requirements

Operations are
demonstrated to be in
accordance with applicable
rules

Operations are planned and
resources are allocated as
needed in correct priority to
perform necessary tasks

Communication is clearly
and unambiguously given
and received
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Column 1 Column 2 Column 3 Column 4
Competence Knowledge, understanding Methods for Criteria for
and proficiency demonstrating evaluating competence
competence

Use leadership
and managerial
skills
(continued)

.4 assertiveness and
leadership, including
motivation

.5 obtaining and maintaining
situation awareness

Knowledge and ability to
apply decision-making
techniques:

.1 situation and risk
assessment

.2 identify and generate
options

.3 select course of action

.4 evaluation of outcome
effectiveness

Development,
implementation, and oversight
of standard operating
procedures

Effective leadership
behaviours are
demonstrated

Necessary team member(s)
share accurate
understanding of current
and predicted vessel state
and operational status and
external environment

Decisions are most effective
for the situation

Operations are
demonstrated to be effective
and in accordance with
applicable rules

I\CONF\STCW\2\34.DOC






